
On June 15, 1994 the Sabirie County Commissioners*' Court met in a Emergency session

The following-members were present:

Jbhn L. Hyden County Judge

Keith C. Clark Commissioner Pet. # 1

Lynn Smith Commissioner Pet. # 2

Carolyn White Commissioner Pet. # 3

Chester D. Cox, Sr. Commissioner Pet. # 4

Louise'Clark Chief Deputy Clerk

Meeting called to order at 1:10P.M. All members of the court were present.

Judge^Hyden opened the meeting with prayer.

Agenda item # 1—Two bids reeieved (l) Con-Equip., Inc. ̂ t $260,479.00. (2) Gep. P. Banes
Inc. $259,850.00.

Judge Hyden made a motion to accept the bids as they are presented. Commissioner Clark

seconded the motion .

Commissioner Clark stated that the bids were-a lot more than he had expected and that

personally'he couldnt^accept -either one-of them.-Commis^ioner^.Smith stated/that they were
exactly in the range he was expecting.

Commissioner Cox stated that the question of the use of the machine needs to be settled

before the purchase of one is made

Commissioner Smith read from the " Guide to Texas Laws for Public Officials code.^

791.025 . Commissioner .Smith stated that it would be feasible just for our County alone

that there has been over $200.OOO::,^'spent on rock in the last ten months.

Judge Hyden stated that the most it would cost our County to operate this equipment would
be $180,000.00 per year, and the best it would be $150,600.00 . He also said if 32,000 to
40,000 yards of gravel was used per year it would benefit the County to purchase this
equipment.

Commissioner Clark said if he could get the gravel at $4.50 per yard that it washit
feasible to purchase the equipment.

Judge Hyden made a motion to delay discussion at this time. Commissioner Clark seconded
that motion. All voted for. Motion carried.

Agenda item # 2~ Commissioner Cox stated he wants the court to undo what was done to
Pet. # 4 last year. I think the percentage should be. 24% for Pet's #1, 2, & 3 and 28% for
Pet. #4. ~ '

Commissioner Smith made a motion to give 22% to'Pet. # 1 and 25% to Pet s # 2 and # 3

and Pet. # 4 28%. Judge Hyden,seconded the motion . Commissioner Smith voted for.Cotnmissioners
Clark, White, And Cox and Judge Hyden voted against motion failed.

'Judge Hyden made a motion to give each Pet 25% straight across the board. Commissioner
Clark seconded the motion.Commissioner Clark and Judge Hyden voted for. Commissioners Smith,
White, And Cox voted against, motion failed.

Commissioner Clark made a motion that Pet's 4, 2, & 3 get 24% and Pet. # 4 27%.

motion withdrawn.

Judge Hyden made a motion to give Pet's #1, 2, and #3 - 24.5%. and Pet, # 4 25.5%.
Commissioner Clark seconded the motion . Commissioner Clark stated that it wouldnt work that

way. Judge Hyden stated he would restate hismotion.
Judge Hyden made a motion to give Pet's #1, 2, and # 3 24.5%. and Pet. # 4 26.5%.

Commissioner Clark seconded the motion. Motion carried with Judge Hyden, Commissioners Clark,
and Commissioner Cox voting for and Commissioners Smith and White Voting against.

Discussions on changing the fees on license plates from $5.00 to $10.00 to be effective
January 1, 1995. The change would need to be done on September 1, 1994.

Recess was called.

Court back in session at 2:40 P. M. everyone in agreement that the fees should be
raised from $5.00 to $10.00. This item to continue at another time. / ,
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Judge Hyden purposed that operations at County Bam to be moved to the Court House

with the Judges Secretary to be the Commissioners secretary when he gets his Judicial
Secretary,

Judge Hyden asked the Commissioners to add a 6% raise in there budgets.
Commissioner Smith made a motion that the road and bridge employees be raised upr'to as

- . ;;^mucja^as-4.8..00; per; hour.;,max^^ -the.•mot-ion,^Motion carried.
Judge Hyden stated that his case load was going to increase when he'starts

trying juveniles . He will make a recommendation Sept, 1, 1994 for additional pay
in his budget to compensate for this.

Discussions to resume on Rock Grinder.

Judge Hyden made a motion that should this Court purchase the Rock Grinding Equip.
That no material shall be sold to any other Govermental Agency,or any?'o.tber''.^ersph exc
Sabine Counties own Precints until such time as there is an opinion from the Attorney
Generals Office that this is legal and proper. Then we will decide at that time if we
will sale it or not. Commission Cox seconded the motion. Motion Carried,

Commissioner Smith made the motion to reject both bids. Commissioner Cox seconded
the motion. Judge Hyden, Commissioners Clark and Cox voted against . Commissioners Smith
and White voted for. Motion failed.

Judge Hyden made the motion that the County purchase this equipment from Con-Equip,
Inc. on a contingent on.securing lease financing. Commissioner Smith seconded the motion.

Discussion on a complete commentment of 8^000 yards of rock per year for.each pet.
Judge Hyden moved to amend the motion that its approved if its unanimous. .Commissioner

Smith seconded the amendment. Motion carried. Motion now should read move 'to purchase or
to except the bid from Con^-Quip., Inc. on contingent on securing lease financing in the
amount of $260,479.00 and that it be a unanimous vote for "approval. Any discussion on the
motion as amended. Motion carried as amended.

With regards to the operation and accounting of funds any action previously taken
by the court is recended and the following is applicable.

(1) Each Pet. will be charged $5.00 per yard against there rock gravel account.
(2) A special road and bridge account to be established to reflect all revenue and

cost applicable to the rock grinding operation.

(3) At the end otherwise might be determined by majority
vote-in Courl^t to exceed current budget year. Any and all excess funds shall
be redistributed back to the individual Pet. based on thet^? percent of yards
purchased verses total yards invoiced.

(4) Should at any time there be sale to antther Goverment entity such sale'shall be
accounted for separatly and there contribution to profit will be divided equally
among the Pets.

Judge Hyden made a motion that these four things be put into a motion. Commissioner

Cox seconded the:moi:i6h .

It was a^teed:;^bng all Commissioners that each would make a minimal commitment

of 8,000 yards $40,000) to the gravel operation in fiscal year 1994 and 1995.

Commissioner Clark made a motion to ajourne meeting. Commissioner White seconded

the motion. Motion carried.
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GEO.P.BANE,INC. / 3402 N NE LOOP 323 / TYLER, TEXAS 7S708 / 903/507^1 / MAILING ADDRESS:
'' ' B BAkir* 11GEORGE P. BANE, INC.

P.O. BOX 4665

TYLER, TEXAS 76712-4665

June 10, 1994

<—

George P. Bane, III
Sales Manager

GPB > I I I /r h CONSTRUCTION EQUIPMENT
SALES SERVICE PARTS RENTALS
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Sabine County #2
P. □, Box 720
Hemphill, Texas 75948

Dear Honorable Judge and Commissioners Court:

Please let me take this opportunity to thank you for considering
George P. Bane, Inc. , in the purchase of your new Excavator.

George P. Bane, Inc. , has been serving Sabine County with all of your
Machinery needs for over 30 years. We hope to further our
relationship with Sabine County with a new Excavator.

Our Bid is as Follows:

Kobelco SK300LCIII Excavator, air $259,050.00
conditioning, Rockmaster attachment
and all necessary piping for attachment.

I  Terms: Cash upon delivery.
Delivery: 30 Days

There is a 6 month Limited Warranty on the Rockmaster attachment as
explained to Commissioner Lynn Smith by Ray Jackson, President of
Rockmaster Equipment Manufacturing, Inc. All Warranties will be
handled by Rockmaster Equipment Manufacturing, Inc.

Again, I appreciate your consideration and I look forward to working
with you in the future. .

If you have any questions, please don't hesitate to contact Renny Reed
or myself.

Sincerely,
George P. Bane, Inc.



CON-EQUIP
INC.

May 27, 1994

County of Sabine
Office of the County Clerk
P. 0. Box 580
Hemphill, TX 75948

ATTN: County Clerk

BID #: R+B-1994-3

QUOTATION #: MW-0527-236

Dear Sirs:
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MW-0527-236

bearing":®■ '^""'^^erweight, upper tubing cover plates, turntable
I . LOWER

I  g-ou-^rTr\c"L^hoesy^ealId'"^^^^^
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attachmenti

ROCK QRINDEP.

New Rockmaster grinding head-installed.
hydraulic PLUMBTWf^.

these machines to the end of the stickready to install Rockmaster. 200 gallon capacitv ion cpm t-othe grinding head (Rockmaster) . LessureTet at" 3500 psi."^"
■f WEIGHT:

70,000 lbs.

[ST PRICE WITH ROCKMASTER «
SPECIAL DISCOUNT . . . . * 317,625.00^W^SALE PRICE - COMPLETE WITH' ROCKMASTER ' ! ! 260:47^na

delivered to SABINE*^ COUNTY
SLIVERY!

Currently (June 1, 1994) we have a unit in stock airf^ariv
"  Rockmaster, available for Wdi^ dell"??If this machine is sold at the time of your bid oDenino

delivery would be 10 days after receipt of order.

iSfc/rso? h?u?s''i?l' Link-Belt new machine warranty of 12ioSth^Vlinn the entire machine and an additional 12iSr? powertrain warranty (a total of 2.4 months/3,000
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