
Emergency Session, Commissioners' Court

Wednesday, November 22, 2000 11:30 a.m.

Members of the Court Present:

Jack Leath County Judge

Lynn Smith Commissioner Pet. #2

Doyle Dickerson Commissioner Pet. #3

Gene Nethery Commissioner Pet. #4

Janice McDaniel County Clerk

Judge Leath called the meeting to order at 11:30 a.m.

Agenda item #1-Brazos Transit-Possible Action Brazos Transit System

Judge Leath read the letter he received from Lyle Nelson, representative for

Brazos Transit System. Mr. Nelson said that if the contract is signed and returned

to them, Brazos Transit would initiate service on December 4,2000. Judge Leath

said there is already an ad in the local paper saying that service will begin

December 4, 2000. The ad was placed in the paper by Brazos Transit.

Commissioner Smith said the service is needed, but this company has

proven, it seems to him, that they are not going to do right. He said he has serious

reservations in signing a contract with them.

Judge Leath said at the time we voted to do this, we assumed it would be

done on a timely basis. It is hard to believe that 4 or 5 months later Mr. Nelson is

just discovering that the contract has not been sent to us to sign.

Commissioner Nethery asked if there is an out ifwe need one?

Judge Leath read in the contract that if the Court adopts a Resolution of

Withdrawal and delivers it to Brazos Transit the withdrawal would be effective 30

days after the date the resolution is adopted. He said the price is not unreasonable,

if there is a need for the service.

Commissioner Nethery said that if this would allow some young person a

way to get to college and some elderly person to get to their doctor, it would be

worth it.

Commissioner Nethery moved to go ahead with the contract with Brazos

Transit but with the understanding that we will re-evaluate it in 3-month intervals

for the next year. Commissioner Dickerson seconded. All voted for. Motion

carried. See attached copy.



Commissioner Nethery moved to adjourn. Commissioner Dickerson

seconded. Meeting^adjourned.
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AGREEMENT

STATE OFTEXAS )

)

COUNTY OF BRAZOS )

THIS AGREEMENT is made at Brazos County, Texas on this the .-21 day of
tAQ± , 2000 by and between BRAZOS TRANSIT DISTRICT, hereinafter

referred to as BTD, and the County ofSabine, hereinafter referred to as Sabine County.

REJQIIAJL

Sabine County wishes to secure the services of BTD to make available to the citizens of
Sabine County, a public transit system.

1. TERM: This Agreement shall be for aterm oftwo (2) years commencing on September 1,
2000 andexpiring on August21,2002.

2. CONSIDERATION: Sabine County shall pay, as consideration for the services of
BTD, as delineated in this section.

Operational Costs: Sabine County shall reimburse BTD for 25% ofoperation costs. Such
reimbursement shall not exceed amaximum of$12,000.00 for the first year and $12,000.00
for the second year.

3. ROUTES AND SCHEDULES: BTD shall be responsible for establishing all routes,
schedules, operational hours, and operational days. In establishing such, BTD shall
consider to the most practical extent possible, the advise and desires of Sabine County.

4. ADMINISTRATION: BTD shall bethe sole agent responsible for the administration
and operation of the public transit system.

5. INSURANCE: BTD shall maintain general liability insurance at the rate prescribed
by regulatory authorities and applicable to public transit services and shall furnish Sabine
County with proofof such coverage prior tocommencement of operations and at such times
as requested by Sabine County.

6. HOLD HARMLESS: BTD shall indemnify and save harmless Sabine County
and its agents from harm or damages of any character, type, or description brought or
made for on account of any injuries of damages received or sustained by any person or
persons or property, arising outof, oroccasioned by, the alleged negligent acts of BTDor
its agents oremployees inthe execution of performance of this Agreement.

7. GOVERNING LAW: The rights, obligations, and remedies of the parties shall be
governed by the laws of the State of Texas. Venue for any action shall lie in Brazos County,
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SIGNED this _l2dayofj
-,2000.

BTD

BY:

JohnM.McBeth
General Manager SABINE COUNTY

Judge

Address:
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iJggPhill, Texas 7594B.n7i-A
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INTERLOCAL AGREEMENT

. ^. _r ckmp nnd Brazos Transit District yo ^>of_jd*±_, 2000, by and between the County of Sabine and Brazos
Leal Governments delineated in Appendix 1uattached.

£&imbj£

WHEREAS. BTD - — Co** - - — — ~ *«' "
WHEREAS, Sabine County des.res to create apublic tta p

WHEREAS, Mi. County desnes to *•*-" ,on systera;
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opOTnon and management ofpublic transpo.tat.on and will pro
me transit depends of Sabine Coun^ ^ ^^^ BTD md

WHEREAS, Sabine County deems adv a ^ ^ ^ ^
designate BTD as an admimsrrative agency for the operaUo
transportation system; and, a,eoursuan, to and under the authority of the Interlocal

WHEREAS, this Agreements made pursuant to ftheTeH8 Government Code;CMperattonAc.of.97.,asameM.ed,a„dcodifledinChaP.er79lof,HeT«aSC0
"*• wHEREAS,teAgreemen„sau,horBedby.hegovemingbodyofSab.neCoun,and«he

B0"Tor™™, for and .n cons,der,on of the mutual ,— and covenants



contained herein, it is agreed that:

Purpose

Thepurpose ofthis Agreement isto provide for apublic transportation system to beoperated

within thejurisdiction orsubdivisions ofSabine County (the "Local Government").

Designation

BTD is designated to supervise the performance ofthis Interlocal Agreement and to operate

public transportation services for the transit dependent within the Local Government's jurisdictions

and subdivisions.

Governance

BTD is governed by its existing independent board ofdirectors. BTD is responsible to its

Board ofDirectors andnot to the governing bodiesof the member LocalGovernments.

Rights and Duties

1• Management andOperation ofSystem. The Local Government retains and employs BTD

to provide management services and to operate a public transportation system, comprising all

properties, equipment, facilities, routes, and services now or hereafter existing for such purposes.

BTD shall, employee, furnish, andsupervise the personnel necessary for the operation ofthis public

transportation system. BTD shall assume the active direction ofthe transportation system, including

transportation, maintenance, schedule preparation, accounting, public relations, and shall administer

employment policies including employee selection, training, andwages. It is the intention of the

parties in the execution of this agreement, that BTD shall provide full and complete management

services for public transportation systems owned by the Local Government during the term of this

agreement, and any specific duties and obligations set forth herein shall not be construed as

limitations.

BTD further agrees to furnish for the active management and direction of the system such

general managerial, administrative technical services and guidance, including but not limited to

payroll, accounts payable, purchasing andgeneral accounting, asnecessary for the proper operation
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available and the Local GOVemmc„ts hereby affirm that fund, f
available for the current fiscal year. *W "ld Payments *> BTD are
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Additional Local Governments may join as amember of BTD if BTD approves the Local

Government. Ifapproval is given, aLocal Government shall join BTD by adopting and executing this

Agreement.
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Withdrawal of Member

ALocal Government may withdraw from this agreement ifitadopts a resolution ofwithdrawal

and delivers ittoBTD. Withdrawal iseffective onthe thirtieth (30th) day after the date the resolution

is adopted.

D.i«olution

BTD, as a governmental unit, may bedissolved by unanimous vote bytheBoard of Directors

orwithdrawal of all member Local Governments. Board ofDirectors shall dispose of the net assets

as required by law.

Effective Date and Term

This Agreement shall takeaffectwhenadopted by the Local Government.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly

authorized agents and officers.

SIGNED AND APPROVED this J-f day of. 7m^, 2000.

COUNTY OF S£ftlNE

u.
Honorable Jack Leath

County Judge

BRAZOS TRANSIT DISTRICT

John M. McBeth

General Manager

*JJiL*M^
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APPENDIX 1
MEMBER POLITICAL SUBDIVISIONS

Cojifliics
Cities

Grimes

Houston Amcs
Liberty Center
Montgomery Cleveland
Polk Dayton
San Augustine Galveston
SanJacinto Groveton
Shelby Liberty
Trinity Lufkin
Washington Nacogdoches



AGREEMENT

STATE OFTEXAS >

COUNTY OFBRAZOS J

REcrr^y

sitssrjss^r*"ofBn>,° -*«*•*•* *•«*•—*
2^%T£2«! SS!™'of*"(2)»—•—*«- »i«-i«r.,
££2SXiS££-» ^ P'y' *™«««™ * *e services of
^^,^™^ Such
for the second year. "«nj°i»iAWO.00 for the first year and $12,000.00

3. ROUTES AND SCHEDULES- nrnuuuschedules, operational hours, and opwdaJd^ ^Ponsible for establishing all routes,

4- ADMINISTRATION- BTD «h uk- u
and operation ofthe public transit sy^m ^ "^."P0"^ for «•* administration

5- INSURANCE- Rm u n
by reguuuory±JZ2£SZ'2£!?**^"^«"« »*I™*-
Cbumy .»proofof!Mdl oi^JS*c^Z'T" """ StaU fanish Sabtee
asreqM«edbySabWeCo.mty^^^^™',M^

6- HOLD HARMLESS: BTn .k.n a •„
and its agents ftom harm (.ZTrf^T* "d *"* hannless ^^ County
made tor on accou».7L„y inln^fIZ^^^" deScrip"0" •""I*' «persons or property, ,„*„/„"^££3"^"*" r*-* any pers™ or

r- GOVERNING LAW- Th • k
governed by the laws ofthe State ofT^^enueT' ** **"*" °f the partics shaU bc« oi exas. Venue for any action shall lie in Brazos County,

1.

2.



j*w>">wi? ^)*%m*i;.

Texas If any provision of the Agreement is found to be invalid or unenforceable theremaining provisions shall not be impaired. unenforceable, the

8' A^ftXi^TIHCE: /ny notlce required or Pennittcd to be «*» * t-s
mXT JSLii dCCmCd «'Ven The" Pere°nalIy ddivCred to rcciPie"t thc™< ^mailed by registered or certified mail, return receipt requested, postage prepaid to the
2£rpient t*ln *•cwe °f ^ c*i^*«^
Br^?eL^8n7 '"V" ^^ °f BTD * I759 North « Ruddcr Frecway,
^^•22^."*other •**"which eithcr party may sub^uently dc^ate

9' Kl2?rL ^S^Agreementcontainsmeenhreagreeme^^
Z^1ZZ7 ? ^J ^ rePrcscntation °r modifications concerning thisAgreement shall be ofno force and efTect unless such are reduced in writing.

SIGNED this 3f day of 7tV>. 2(K)0
BTD

BY:

John M. McBeth SABINE COUNTY
General Manager

fjU ¥!jjz*
Honorable Jack Leath
Cojjhty Judge

Address:

tttw^i 1 lTltKS nf&4#
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INTERLOCAL AGREEMENT

This Interlocal Agreement (the "Agreement") ,s being made and entered into this 2]_ day
o-M&±., 2000, by and between the County of Sabine and Brazos Transit District (BTD) and the
Local Governments delineated in Appendix 1as attached.

PjXimbJe.

WHEREAS, BTD and Sabine County are either agencies of the State of Texas or local
governments as that term is defined in 791.003 of the Texas Government Code.

WHEREAS, Sabine County desires to create apublic transportation system to provide
transportation services in their jurisdiction or subdivisions; and,

WHEREAS, Sabine County desires to designate an administrative agency to supervise the
performance ofthis Interlocal Agreement and operate and manage the public transportation system;
and,

WHEREAS, BTD is an existing political subdivision ofthe State ofTexas; and,
WHEREAS, BTD, its officers and supervisory employees are trained and experienced in the

operation and management ofpublic transportation and wi„ provide pubIic transportation services to
the transit dependents ofSabine County; and,

WHEREAS, Sabine County deems it advtsable to execute this Agreement with BTD and
designate BTD as an administrative agency for the operation and management of the public
transportation system; and,

WHEREAS, this Agreement is made pursuant to and under the authority of the Interlocal
Cooperation Act of 1971, as amended, and codified in Chapter 791 ofthe Texas Government Code;
and,

WHEREAS, this Agreement is authorized by the governing body ofSabine County and the
Board ofDirectors for BTD.

NOW, THEREFORE, for and in consideration of the mutual promises and covenants

volUL->M



contained herein, it is agreed that:

Purpose

The purpose of this Agreement is to provide for apublic transportation system to be operated
within the jurisdiction or subdivisions ofSabine County (the "Local Government")

Dwigpstion

BTD is designated to supervise the performance of this Interlocal Agreement and to operate
public transportation services for the transit dependent within the Local Government's jurisdictions
and subdivisions.

Governance

BTD is governed by its existing independent board ofdirectors. BTD is responsible to its
Board ofDirectors and not to the governing bodies of the member Local Governments.

Rights and DiiriVs

*• Management and Operation ofSystem, The Local Government retains and employs BTD
to provide management services and to operate a public transportation system, comprising all
properties, equipment, facilities, routes, and services now or hereafter existing for such purposes.
BTD shall, employee, furnish, and supervise the personnel necessary for the operation ofthis public
transportation system. BTD shall assume the active direction ofthe transportation system, including
transportation, maintenance, schedule preparation, accounting, public relations, and shall administer

employment policies including employee selection, training, and wages. It is the intention of the

parties in the execution ofthis agreement, that BTD shall provide full and complete management
services for public transportation systems owned by the Local Government during the term ofthis

agreement, and any specific duties and obligations set forth herein shall not be construed as

limitations.

BTD further agrees to furnish for the active management and direction of the system such
general managerial, administrative technical services and guidance, including but not limited to

payroll, accounts payable, purchasing and general accounting, as necessary for the proper operation

v-HjLhM
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ofthe system. These services may be provided at the principal office of BTD, in Bryan, Texas, or
at such other place, orplaces, as BTD shall determine.

2. Routes Schedules Fares. BTD agrees to manage, supervise, and operate the Local
Government's public transportation in an efficient and economical manner. The public transportation
system shall be operated on the schedule and at the rate of fare designated by BTD and approved by
the Local Government. BTD shall have the authority to make modifications to any routes without
the necessity of obtaining the Local Government's approval.

3. Gmnt* in comnh^r, wi,h the I*ws. BTD will pursue and apply for all grant funding
programs to support the system. BTD will be responsible for executing grant agreements and
receiving and managing grant funding. BTD will also be responsible for complying with the
obligations and responsibilities under all grants and all accompanying certifications, assurances, and
agreements made or given by the Local Government to the Federal Transit Administration, or Texas
Department of Transportation, or any other applicable entity. BTD shall be responsible for
complying with all applicable laws, rules, regulations, and guidelines, including, but not limited to,
the Davis-Bacon Act, Title VI ofthe Civil Rights Act of 1964, Section 504 of the Rehabilitation Act
of 1973, and all United States Department ofTransportation requirements.

4. Cn^irtnfInterests. BTD covenants and agrees that it presently has no interest and will not
acquire, direct or indirect which conflicts with its efficient, diligent, faithful performance of the terms
ofthis contract and agreement. This agreement shall not be assigned or transferred by BTD without
prior written consent of the Local Government.

5. Parent* to BTD. The Local Government and BTD understand and agree that the payments
oftheir local share contribution shall constitute acurrent expense ofthe Local Governments each year
in which the payments are due and shall not in any way be considered or construed to be adebt ofthe
Local Government's in contravention of any constitutional, statutory, or charter provision. Each
Local Government paying for BTD's services must make those payments with current revenues

•MJiiL-*^
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„hereby affirm that funds to pay said payments to BTD are
available and the Local Governments hereby
available for the current fiscal year.

service, «»—"—^^ "d^dgr^ta from government,

Governments, to assess its member Local u

Code. Therefore, the extent of BTD shab.h y ^ ^ ^ ^ Remedie5
transportation system shall be governed by Chapter
Code.

„ • BTD shall not be l.able to the Local Governments for any «ta*, ttaaffiIto^- ^rlyfaUureordCayintheperformanceofanyduuesand
delay, or interruption of serv,ce, nor foranyj
obligation, under this Agreement or s.m.lar acts beyon

„fthis Agreement are for informational purposes only and

validity shall not affect any of the remammg
of this Agreement.

AMiiwLoi31fiiatesls

Additional Local Governments may join as a member of BTD if BTD approves the Local

Government. Ifapproval is given, a LocalGovernment shall join BTD by adopting andexecutingthis

Agreement.



Additional Local Governments may join as amember of BTD ifBTD approves the Local
Government. Ifapproval is given, aLocal Government shall join BTD by adopting and executing this
Agreement.
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wifhrtnmil'>fMember

ALocal Government may withdraw from this agreement ifit adopts aresolution ofwithdrawal
and delivers it to BTD. Withdrawal is effective on the thirtieth (30th) day after the date the resolution
is adopted.

or

BTD, a. agovernmental unit, may be dissolved by unanimous vote by the Board of Directors
withdrawal ofall member Ucal Governments. Board of Directors shall dispose of the net assets

as required by law.

r.fftTrmfPifrMdTerm

This Agreement shall take affect when adopted by the Local Government.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly
authorized agents and officers.

SIGNED AND APPROVED this J^ dayofj^ „, 2000.

Honorable Jack Leath
County Judge

BRAZOSTRANSIT DISTRICT

John M. McBeth
General Manager

vrtji]L_*£
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Grimes
Houston
Liberty
Montgomery
Polk

SanAugustine
San Jacinto
Shelby
Trinity
Washington

APPENDIX 1

MEMBER POLITICAL SUBDIVISIONS

Cities

Ames

Center

Cleveland
Dayton
Galveston
Groveton
Liberty
Lufkin

Nacogdoches
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