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SPECIAL SESSION COMMISSIONERS' COURT 

BUDGET WORKSHOP 

Monday, August 17, 2015 

Members of the Court present: 

Daryl Melton 

Tommy Clark 

Jimmy McDaniel 

Doyle Dickerson 

Fayne Warner 

Janice McDaniel 

8:35 a.m. 

£ ' 

County Judge 

Commissioner Pct. #1 

Commissioner Pct. #2 

Commissioner Pct. #3 

Commissioner Pct. #4 

County Clerk 

Judge Melton called the meeting to order at 8:35 a.m. 

AGENDA ITEM #1-Budget Workshop 

I 

Revenues on the proposed tax rate will not generate enough funds to cover 

the proposed budget so the Court is going through the proposed budget to 

discuss necessary changes. 

Court recessed at 9:50 a.m. 

Court reconvened at 10:05 a.m. 

Court recessed at 11:45 a.m. 

Court reconvened at 11:47 a.m. 

Commissioner Warner moved to adjourn at 11:50 a.m. Commissioner 

D' kerson seconded. All voted for. Meeting adjourned. 
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