Monday, April 18, 2016, the Sabine County Commissioners’ Court met in a special
session. The following members of the Court were present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Doyle Dickerson Commissioner Pct. #3
Fayne Warner Commissioner Pct. #4
Janice McDaniel County Clerk

Judge Daryl Melton called the meeting to order at 9:07am.

AGENDA ITEM # 1 — Meeting and discussion with TDEM and FEMA on Declaration of
Disaster signed on March 10, 2016.

Judge Daryl Melton moved to recess until the representatives arrived for Court.
Commissioner Jimmy McDaniel seconded the motion. All voted for and the motion
carried.

Judge Daryl Melton called to reconvene the Court session at 9:53am. Due to the
absence of the expected representatives, Commissioner Fayne Warner moved to
adjourn. Commissioner Doyle Dickerson seconded the motion. All voted for.
Motion carried.

Commissioner Fayne Warner moved to rescind the previous motion and
Commission Doyle Dickerson seconded the motion. All voted for. Motion carried.

Commissioner Tommy Clark moved to recess until 8:15am, Tuesday, April 19, 2016.
Commissioner Jimmy McDaniel seconded the motion. All voted for and the motion
carried.

Judge Daryl Melton called to reconvene the Court session at 8:50am on Tuesday,
April 19, 2016. All present.

Three representatives from FEMA and TDEM were present for discussion of
damage costs and estimates. No action required.

Commissioner Fayne Warner moved to adjourn at 9:22am. Commissioner Jimmy
McDaniel seconded the motion. All voted for and the motion carried.
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