
 

Special  Session  Commissioners’  Court 

Budget  Workshop  Meeting 

Monday, July 18, 2016 8:30 a.m. 

Members of the Court present: 

  Daryl Melton    County Judge 

  Tommy Clark    Commissioner Pct. #1 

  Jimmy McDaniel    Commissioner Pct. #2 

  Doyle Dickerson    Commissioner Pct. #3 

  Fayne Warner    Commissioner Pct. #4 

  Janice McDaniel    County Clerk 

Malinda Bryan, County Auditor and Tricia Jacks, County Treasurer, were also 

present.  Different elected officials were also present during the time that their 

department budget was discussed. 

Judge Melton open the Court at 8:30 a.m. and led the Court in prayer. 

AGENDA ITEM #1-Budget Workshop 

Judge Melton told the Court that he only has preliminary valuation numbers from 

the Appraisal District, Tom Ince, at this time but will be getting a confirmed 

number next week.   

The Court preceded with discussions on budget request from the different 

departments. 

The following is recorded recesses and when the Court reconvened: 

Monday:  July 18, 2016 

Recess:     Reconvene: 

10:05 am     10:35 am 

11:35 am       1:15 pm 

  3:35 pm 

Tuesday:  July 19, 2016 

        8:30 am 

10:00 am     10:30 am 

11:40 am       1:30 pm 

 

The Court finished with the budget requests from the elected officials and outside 
request.   



The Tax Assessor/Collector, Martha Stone, will give the tax rate numbers to the 
County Judge, Auditor and Treasurer when she gets final confirmation from the 
Appraisal District.  The Judge, Auditor and Treasurer will then work on putting 
together a proposed budget.  

 

Commissioner Fayne Warner moved to adjourn.  Commissioner Dickerson 
seconded.  All voted for.  Meeting adjourned. 

 

 

____________________________DARYL MELTON 

____________________________TOMMY CLARK 

____________________________JIMMY MCDANIEL 

____________________________DOYLE DICKERSON 

____________________________FAYNE WARNER 

ATTEST:  COUNTY CLERK 

____________________________JANICE MCDANIEL 
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