SPECIAL SESSION COMMISSIONERS’ COURT
Tuesday, July 11, 2017 8:30 A. M. — Thursday, July 13, 2017

Members of the Court Present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Charles Ellison Commissioner Pct. #3
Janice McDaniel County Clerk

Fayne Warner, Commissioner Pct. #4, was not present.

Other Officials and County Personnel present at different times during the Court
session Tuesday through Thursday were:

Tricia Jacks County Treasurer
Malinda Bryan County Auditor

Lisa Pitre District Clerk

Martha Stone Tax Assessor/Collector
Kevin Dutton District Attorney
Roger Gay JP #1

Jamie Brasher JP #2

Tom Maddox Sheriff

George Griffith Chief Deputy Sheriff
Chanda Pattillo Tax Office Manager

Judge Melton opened the Court Session with prayer.

AGENDA ITEM #1-Budget Workshop

The Court went over the revenue portions of each fee collecting
department. Martha Stone, Tax Assessor informed the Court that the Chief
Appraiser of the Appraisal District would not certify the property values until
later in July so she would have to use approximate numbers.

Court recessed at 9:40 a.m.
Court reconvened at 10:00 a.m.

Court continued with revenue discussions.



Court recessed at 11:40 a.m.
Court reconvened at 1:30 p.m.

There was more discussion on revenue. Next the Court began discussions on
budget request from various departments.

Court recessed at 3:25 p.m.

Court reconvened on July 12, 2017 at 8:30 a.m.
Court continued with budget request.
Court recessed at 10:00 a.m.

Court reconvened at 10:40 a.m.

Court continued with budget request.
Court recessed at 12:15 p.m.

Court reconvened at 1:35 p.m.

Court continued with budget request.
Court recessed at 2:40 p.m.

Court reconvened at 2:44 p.m.

More discussions.

Court recessed at 3:20 p.m.

Court reconvened July 13, 2017 at 8:50 a.m.

The Court discussed the revenue situation for the Road & Bridge departments.
It was discussed that if monies aren’t received from Forest Service land, then a
portion of Tax revenue money will eventually have to be put into the precincts.

Court recessed at 10:03 a.m.
Court reconvened at 10:25 a.m.
Court recessed at 11:00 a.m.
Court reconvened at 11:34 a.m.
Court recessed at 12:00 p.m.
Court reconvened at 1:35 p.m.

Commissioner Clark moved to adjourn. Commissioner McDaniel seconded. All
voted for. Meeting adjourned.
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