Monday, April 9, 2018, the Sabine County Commissioners’ Court met in a regular
session. The following members of the Court were present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Charles Ellison Commissioner Pct. #3
Fayne Warner Commissioner Pct. #4
Janice McDaniel County Clerk

Judge Daryl Melton called the meeting to order at 8:30am. Matt Moody led the
Court in prayer, which was followed by Commissioner Tommy Clark leading the
Court in the Pledge of Allegiance.

AGENDA ITEM # 1 — Discuss with necessary action on General Business.

Commissioner Jimmy McDaniel moved to approve one set of minutes as submitted.
Commissioner Tommy Clark seconded the motion. All voted for and the motion
carried.

AGENDA ITEM # 2 - Discuss with possible action on any necessary Line Item Transfers.

No Line Item Transfers submitted

AGENDA ITEM # 3 — Discuss with possible action on any necessary Budget Amendments.
No Line Item Budget Amendments submitted.

AGENDA ITEM #4 — Discuss with possible action on increasing Estray rates.

Commissioner Jimmy McDaniel moved to increase Estray Rates to $200 for the first
animal & $100 for each additional animal. Commissioner Fayne Warner seconded. All

voted for and the motion carried.

AGENDA ITEM #5 — Discuss with possible action on Estray Proposals by Sheriff Tom
Maddox.

Sheriff Tom Maddox would like to advertise for Estray Proposals to have people he
can call when needed.

Judge Daryl Melton moved to allow Sheriff Tom Maddox to go out for proposals.
Commissioner Fayne Warner seconded. All voted for and the motion carried

AGENDA ITEMS #6 and #7 — Discuss with possible action on Leveling of Courthouse Lawn
Monuments and Discuss with Possible Action on Pressure Washing Courthouse Sidewalks

Judge Melton said he has gotten a bid of $3,500 from Mark Pearson to level the
monument and pressure was the sidewalks (inside and outside the wall) and Courthouse
walls.
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Commissioner Tommy Clark moved to accept Mark Pearson’s bid of $3500 to level
the Memorial Monument and pressure wash the Courthouse sidewalks and wall.
Commissioner Fayne Warner seconded. All voted for and the motion carried.

AGENDA ITEM #7 — Discuss with possible action on Pressure washing Courthouse
Sidewalks.

This agenda item was voted on in Agenda ltem #6.

AGENDA Item #8 — Discuss with possible action on Insurance Renewal with Texas
Association of County.

Commissioner Charles Ellison moved to renew Property Insurance with Texas
Association of Counties. Commissioner Fayne Warner seconded. All voted for and
the motion carried.

AGENDA ITEM # 9 — Discuss with possible action on paying Accounts and Salaries.

Commissioner Tommy Clark moved to pay Accounts and Salaries as submitted.
Commissioner Jimmy McDaniel seconded the motion. All voted for and the motion
carried.

AGENDA ITEM # 10 — Public Comments.

Janice McDaniel, County Clerk, gave an update on the upcoming elections.

Thomas Warren, Veteran’s Service Officer, gave update on upcoming events.
Tom Maddox, Sheriff, gave an update on the recent drug bust.

Judge Daryl Melton informed the Court that he spent all day last Thursday in Jasper
learning about Grant Funding and broadband that will be available to Sabine County in a
couple of years.

Each Commissioner gave an update on their prospective precinct.

Commissioner Fayne Warner moved to adjourn. Commissioner Charles Ellison
seconded the motion. All voted for and the motion carried.
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