
SPECIAL  SESSION  COMMISSIONERS’ COURT 

Monday through Thursday, July 16-19, 2018 9:00 a.m. 

Members of the Court present: 

 Daryl Melton    County Judge 

 Tommy Clark    Commissioner Pct. #1 

 Jimmy McDaniel    Commissioner Pct. #2 

 Charles Ellison    Commissioner Pct. #3 

 Fayne Warner    Commissioner Pct. #4 

 Janice McDaniel    County Clerk 

 Tara Huffman    Deputy County Clerk 

Also present was Malinda Bryan, County Auditor and Tricia Jacks, County 

Treasurer 

Judge Melton opened the Court with prayer. 

Agenda item #1-Budget Workshop 

Elected Officials or representatives from different departments appeared before 

the Commissioners’ Court in regards to their 2019 budget requests. 

The Court discussed the tax rate, possible property valuations increase, budget 

request for each office and revenues for Road and Bridge precincts.  No action 

was taken.   

Court recessed at 3:15 p.m. Monday. 

Court reconvened at 9:04 a.m. Tuesday. 

Judge Mixson visited with the Court concerning the District Court and District 

Court related personnel on Tuesday morning. 

The Court met with more Elected Officials or representatives concerning budget 

request. 

Court recessed at 11:22 a.m. Tuesday. 

Court reconvened at 9:07 a.m. Wednesday. 



The Court continued the budget workshop. 

Court recessed Wednesday afternoon at 3:50 p.m. 

Court reconvened Thursday morning at 9:00 a.m. 

The Court continued the budget workshop. 

No action was taken during the budget workshop proceedings. 

Commissioner Ellison moved to adjourn.  Commissioner McDaniel seconded.  All 

voted for.  Meeting adjourned. 

 

____________________________DARYL MELTON 

____________________________TOMMY CLARK 

____________________________JIMMY MCDANIEL 

____________________________CHARLES ELLISON 

____________________________FAYNE WARNER 

ATTEST:  COUNTY CLERK 

____________________________JANICE MCDANIEL 

DEPUTY COUNTY CLERK 

____________________________TARA HUFFMAN 
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