
SPECIAL MEETING  COMMISSIONERS’ COURT 

ELECTION ROOM IN THE ADMINISTRATION BUILDING 

Friday, August 3, 018   9:30 a.m. 

Members of the Court present: 

 Daryl Melton     County Judge 

 Tommy Clark     Commissioner Pct. #1 

 Jimmy McDaniel     Commissioner Pct. #2 

 Charles Ellison     Commissioner Pct. #3 

 Janice McDaniel     County Clerk 

Commissioner Warner is not present in Court. 

Employees from each of the four precincts are present. 

Commissioners from Jasper and San Augustine counties are present. 

Judge Melton called the meeting to order at 9:20 a.m. 

AGENDA ITEM #1-Workshop for demo on iWorkQ Software for road maintenance 

Two employees from Hardin County, precincts 2 and 3, gave the presentation. 

This was for information only with no Court action. 

The Court thanked the ladies from Hardin County for giving their time to give the 

demo. 

Commissioner Ellison moved to adjourn.  Commissioner McDaniel seconded.  All 

voted for.  Meeting adjourned.   

______________________________DARYL MELTON 

______________________________TOMMY CLARK 

______________________________JIMMY MCDANIEL 

______________________________CHARLES ELLISON 

NOT PRESENT__________________ FAYNE WARNER 

ATTEST:  COUNTY CLERK 

______________________________JANICE MCDANIEL 
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