SPECIAL MEETING COMMISSIONERS' COURT
Monday, July 15 through Thursday, July 18, 2019 9:00 a.m.

Members of the Court present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Charles Ellison Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Janice McDaniel County Clerk

Also present during portions of this meeting:
Tricia Jacks, County Treasurer
Malinda Bryan, County Auditor
Lisa Pitre, District Clerk
Justice of the Peace, Pct. #1, Roger Gay
Justice of the Peace, Pct. #2, Henry Alvarado
David Roach, IT Director
Martha Stone, Tax Assessor/Collector
Tom Maddox, Sheriff
George Griffith, Chief Deputy Sheriff

The Court discussed department budgets, property valuations, expenditures other
than department budgets and tax rates. No action can be taken during budget
workshops.

Monday, July 15, 2019

Judge Melton called the meeting to order at 9:00 a.m.
Court took a 25 minutes recess at 9:25 a.m.

Court reconvened at 10:50 a.m.

Court recessed at 11:48 a.m.

Court reconvened at 1:38 p.m.

Court recessed at 3:00 p.m.

Tuesday, July 16, 2019

Court reconvened at 9:05 a.m.

Court recessed at 11:28 a.m.



Court reconvened at 1:30 p.m.

Court recessed at 2:55 p.m.

Wednesday, July 17, 2019

Court reconvened at 9:03 a.m.

Court recessed at 10:18 a.m.

Court recessed at 10:36 a.m.

The Court finished discussions on this portion of the budget workshop.

Commissioner Lowe moved to adjourn. Commissioner Ellison seconded.
All voted for. Meeting adjourned.

DARYL MELTON

ATTEST: COUNTY CLERK

JANICE MCDANIEL
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