EMERGENCY MEETING COMMISSIONERS' COURT
Tuesday, July 30,2019 10:30 A.M.

Members of the Court present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Charles Ellison Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Janice McDaniel County Clerk

Also present: Malinda Bryan, County Auditor

Cookie Cryer, County Judge's Assistant
Judge Melton called the meeting to order at 10:30 a.m.
AGENDA ITEM #1-Discuss with possible action on Gradall

The Court discussed the different options to have the 2012 Gradall repaired. The
repair and transportation of the gradall will cost approximately $18 to $20
thousand dollars.

Commissioner McDaniel moved to have the gradall repaired and to hire Big 4 to
transport it to Houston and back for the repairs. Commissioner Lowe seconded.
All voted for. Motion carried. Commissioners Clark and Lowe are in charge of
contacting all parties about repairing the gradall.

Commissioner McDaniel moved to adjourn. Commissioner Lowe seconded. All
voted for. Motion carried.
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