Special Session Commissioners' Court
Tuesday, July 14-17, 2020 8:30 a.m.
Budget Workshop

Members of the Court Present:

Daryl Melton County Judge
Tommy Clark Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Charles Ellison Commissioner Pct. #3
Janice McDaniel County Clerk

Commissioner Lowe was not present.
Also present: County Auditor, Malinda Bryan

Judge Melton called the Court to order and Commissioner McDaniel led the Court
in prayer.

AGENDA ITEM #1-Budget Workshop

The Court discussed that revenues are down in most fee collecting offices
probably largely due to COVID-19 and not having criminal courts. Also, people
have lost their job and may not be financially able to pay current fees or taxes.

The Court met with some of the department heads to discuss their budget.
Court recessed at 9:44 a.m. and reconvened at 10:17.
More department budgets were gone over by the Court.
Court recessed for lunch at 11:05 a.m. and reconvened at 1:31p.m.
Also present: Martha Stone, Tax A/C and Tricia Jacks, Treasurer

Martha Stone, Tax Assessor/Collector, met with the Court to discuss her budget
plus current and future expectations of tax revenue.

Tricia Jacks, Treasurer, met with the Court to discuss her budget and to give
information on how this year's budget looks.

Court recessed for the day at 3:06 p.m.
Court reconvened on Wednesday, July 15, 2020 at 8:30 a.m.
The Court met with Justices 1 and 2 and Sheriff Maddox.

Judge Melton said that he would work on the figures that they have so far and
would call another budget workshop later.

Commissioner McDaniel moved to adjourn. Commissioner Clark seconded. All
voted for. Meeting adjourned.
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