Monday, January 25, 2021 the Sabine County Commissioners’ Court met in
regular session. The following members of Court were present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Stanley Jacks Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Jamie Clark County Clerk

Judge Melton called the meeting to order at 8:30 a.m. Troy Richardson, Pastor of
First Baptist Church, led the Court in prayer. Commissioner Cox led the Court in
the Pledge of Allegiance.

AGENDA ITEM #1-General Business

Commissioner McDaniel moved to approve one set of minutes for the January
11* regular meeting as written. Commissioner Jacks seconded. All in favor.
Motion carried.

AGENDA ITEM #2-Discuss with possible action on Line Item Transfers
No line item transfers were submitted.

AGENDA ITEM #3-Discuss with possible action on any necessary Budget
Amendments

No budget amendments were submitted.
AGENDA ITEM #4-Discuss with possible action on accepting Departmental Reports

Ronald Barlow updated the Court on the kick-off of the third year of
Operation Pork Chop; it runs thru May 3. Sixty-seven soil reports came back last
week from the recent soil sample drive. Commissioner Lowe moved to accept
reports from the Treasurer, JP 1 and JP 2, District Clerk, County Clerk, Tax
Assessor/Collector, and Ronald Barlow; AgriLife Agent. Commissioner McDaniel
seconded. All in favor. Motion Carries. See Attached.

AGENDA ITEM #5-Discuss with possible action on Services Agreement with TAC
County Information Resources Agency.

David Roach; IT/Emergency Management explained this agreement would
allow more administrative control on our end. It would be more secure, with
more encryption in our service. The monthly price would increase from $2/per
email to $4.90/per email. There is no cost for the mitigation. The mitigation
should be complete in February for the courthouse. The sheriff’s office will take
longer. Commissioner McDaniel moves to accept the Service Agreement with
TAC County Information Resources Agency. Commissioner Cox seconded. Allin
favor. Motion carries. See Attached.
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AGENDA ITEM #6— Discuss with possible action on appointments by county to
Sabine County Historical Committee

Weldon McDaniel submitted a list and asked the Court to approve 12
members to the Sabine County Historical Committee. Commissioner Jacks moved
to approve the list of members to the Sabine County Historical Committee.
Commissioner Lowe seconded. All in favor. Motion carries.

See Attached.

AGENDA ITEM #7 — Discuss with possible action on approving road material

Judge Melton stated there was one that did not get his bid in, but would
like to be considered. Attoyac has been on our vendor list in the past.
Commissioner Jacks moves to accept bid from Attoyac Construction and add to
our material bid list. Commissioner Lowe seconds. All in favor. Motion carries.
See Attached.

AGENDA ITEM #8- Recognize Jamie Clark, County Clerk, for Certificate of
Completion on Public Information Act and Open Meetings Act.

The Court recognized Jamie Clark, County Clerk, for Certificate of
Completion on Public Information Act and Open Meetings Act
See Attached.

AGENDA ITEM #9- Discuss with possible action on annual Racial Profiling Report
for 2020 for Constable 1 and 2

Commissioner McDaniel moves to approve the 2020 Racial Profiling Report
for Constable Pct. 1; William Bradberry and Constable Pct. 2; Johnny Jackson.
Commissioner Jacks seconds. All in favor. Motion carries. See Attached.

AGENDA ITEM #10 — Discuss with possible action on paying accounts and salaries

Commissioner Lowe moved to pay accounts and salaries. Commissioner
McDaniel seconded. Allin favor. Motion carries. See Attached.

AGENDA ITEM 11- Public Comments

Judge Melton thanked Troy Richardson, from First Baptist Church, for
leading the Court in prayer. Weldon McDaniel encourages everyone to follow
“What went under” and “FM 1” facebook pages. These pages are growing, and
share Sabine county history. He also stated the Old Jailhouse Museum was in
need of a new roof, and the Historical Committee was looking for grant money to
help with the cost. David Roach said there were plans to update our wireless for
better reception. There are also plans to create a “guest network” for the public.
Commissioners gave updates on their precincts.

AGENDA ITEM #12-Pursuant to the authority under Government Code, chapter 551, the Commissioners
Court may convene a closed session to discuss and of the above agenda items. Immediately before any

closed session, the specific section or sections of Government Code, Chapter 551 that provide statutory
authority will be announced.
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Commissioner Jacks moved to adjourn. Commissioner Cox seconded. All voted
for. Meeting adjourned.

DARYL MELTON

BRENT COX

JIMMY MCDANIEL

STANLEY JACKS

JAMES LOWE, JR

ATTEST: COUNTY CLERK

JAMIE CLARK
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