Monday, February 22, 2021 the Sabine County Commissioners’ Court met in
regular session. The following members of Court were present:

Daryl Melton County Judge
Jimmy McDaniel Commissioner Pct. #2
Stanley Jacks Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Jamie Clark County Clerk

Commissioner Cox was not present.

Judge Melton called the meeting to order at 8:30 a.m. Troy Richardson, Pastor of
First Baptist Church, led the Court in prayer. Judge Melton led the Court in the
Pledge of Allegiance.

AGENDA ITEM #1-General Business

Commissioner McDaniel moved to approve one set of minutes for the
February 8% regular meeting as written. Commissioner Jacks seconded. All in
favor. Motion carried.

AGENDA ITEM #2-Discuss with possible action on Line Item Transfers
No line item transfers were submitted.

AGENDA ITEM #3-Discuss with possible action on any necessary Budget
Amendments

No budget amendments were submitted.
AGENDA ITEM #4-Discuss with possible action on accepting Departmental Reports

Commissioner McDaniel moved to accept reports from the Treasurer, JP 1
and JP 2, District Clerk, County Clerk, Tax Assessor/Collector, and Ronald
Barlow; Agrilife Agent. Commissioner Lowe seconded. All in favor. Motion
Carries. See Attached.

AGENDA ITEM #5-Recognize Jamie Clark, County Clerk, for completion of
continuing education hours

The Court recognized Jamie Clark for 19.5 hours of training.
See Attached.

AGENDA ITEM #6— Discuss with possible action on License Agreement with
NetData for Constable Process Tracking (software)

The total cost of the agreement is $8,100. The Program itself is $5,000,
training is $1,600 and a yearly maintenance fee of $1,500. Commissioner Lowe
moved to approve the License Agreement with NetData for Constables.
Commissioner McDaniel seconded. All in favor. Motion carries.

See Attached.

AGENDA ITEM #7 — Discuss with possible action on Declaration of Disaster due to
winter storm
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Judge Melton issued a 7-day Declaration of Disaster on February 17,2021,
as a result of the winter storm. The Court discussed extending the Declaration.
Commissioner Jacks moves to extend the Declaration of Disaster. Commissioner
Lowe seconds. All in favor. Motion carries. See Attached.

AGENDA ITEM #8 — Discuss with possible action on paying accounts and salaries

Commissioner Lowe moved to pay accounts and salaries. Commissioner
McDaniel seconded. Allin favor. Motion carries. See Attached.

AGENDA ITEM #9- Public Comments

David Roach updated the Court on the disaster. The official start date of
the event is February 11,2021. He stressed the importance of the documentation
of damages to the Commissioners. Judge Melton said everyone has really
stepped up to help keep our county going. Ronald Barlow mentioned that we
were fortunate to have little livestock/timber loss in the county; and that those
losses can be reported thru USDA, not FEMA. He also mentioned the County
Livestock Show will be March 26-27™".  Judge Melton updated on Covid. Cases
are down. Should be getting 400 doses of vaccines this week. Jasper and Lufkin
are HUBS, and are getting 1600 vaccines. So if you are able to travel, he
recommends going to one of those HUB locations.

AGENDA ITEM #10-Pursuant to the authority under Government Code, chapter 551, the Commissioners
Court may convene a closed session to discuss and of the above agenda items. Immediately before any

closed session, the specific section or sections of Government Code, Chapter 551 that provide statutory
authority will be announced.

Commissioner Jacks moved to adjourn. Commissioner Lowe seconded. All voted
for. Meeting adjourned.
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