SPECIAL SESSION COMMISSIONERS’ COURT
Monday, July 19-20, 2021 8:30 a.m.
Budget Workshop

Members of the Court present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Jimmy McDaniel Commissioner Pct. #2
Stanley Jacks Commissioner Pct. #3
James Lowe, Jr. Commissioner Pct. #4
Jamie Clark County Clerk

Also Present: County Treasurer, Tricia Jacks

Judge Melton called the meeting to order. Commissioner McDaniel led the Court
in prayer, Commissioner Cox led the Court in the Pledge of Allegiance.

AGENDA ITEM #1 — Budget Workshop

The Court discussed that revenues are starting to come back up from last
year since criminal court is starting to take place again. The court met with some
of the department heads to discuss their budget.

Court recessed at 10:00 a.m. and reconvened at 10:11 a.m.
More department budgets were gone over by the Court.
Court recessed for lunch at 11:30 a.m. and reconvened at 1:28 p.m.

Also present: Martha Stone, Tax Assessor/Collector, Roger Gay, JP 1, Henry
Alverado, JP 2, Lisa Pitre, District Clerk, Brad Bradberry, Constable 1 and Johnny
Jacskon, Constable 2.

Martha Stone, Tax A/C; met with the Court to discuss her budget.
Roger Gay, JP 1; met with the Court to discuss his budget.

Henry Alverado, JP 2; met with the Court to discuss his budget.
Lisa Pitre, District Clerk; met with the Court to discuss her budget.

Court recessed at 3:07 p.m. and reconvened at 3:12 p.m.

Constable Pct. 1 Brad Bradberry met with the Court to discuss his budget.
Constable Pct. 2 Johnny Jackson met with the Court to discuss his budget.

Court recessed for the day at 3:49 p.m.

July 20, 2021 Called to order at 8:36 a.m. The Court discussed the Constables
budgets.

Court recessed at 9:32 a.m. and reconvened at 9:49 p.m.

Also present: Sheriff Tom Maddox
The Court met with Sheriff Maddox to discuss his budget.



Court recessed at 11:32 a.m. for lunch and reconvened at 1:04 p.m.
The Court met with the Commissioners to discuss their budget.

Commissioner Jacks moved to adjourn at 3:30p.m. Commissioner Lowe
seconded. All in favor. Meeting adjourned.
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