Monday, March 10, 2025 the Sabine County Commissioners Court met in regular session. The
following members of Court were present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Keith Nabours Commissioner Pct. #2
Kenneth Brodie Commissioner Pct. #3
James Lowe, Jr. Commissioner Pct. #4
Jamie Clark County Clerk

See attached for additional attendees.

Judge Melton called the meeting to order at 8:30 a.m. and led the Court in prayer.
Commissioner Cox led the Pledge of Allegiance.

AGENDA ITEM #1-Discuss with possible action on General Business

Commissioner Lowe moved to approve minutes as written of the February 25 regular
meeting. Commissioner Nabours seconded. All in favor. Motion carried.

AGENDA ITEM #2-Discuss with possible action on Line-Iltem Transfers

Commissioner Lowe moved to approve line-item transfers. Commissioner Nabours
seconded. Allin favor. Motion carried. See attached.

AGENDA ITEM #3-Consider and take action on any necessary Budget Amendment(s)

Commissioner Nabours moved to close 2024 budget amendments. Commissioner Lowe
seconded. Allin favor. Motion carried.

Commissioner Lowe moved to approve 2025 budget amendments. Commissioner Cox
seconded. Allin favor. Motion carried. See attached.

AGENDA ITEM #4-Discuss with possible action on Affordable Care Act Reporting and Tracking
Service (ARTS) renewal agreement through Texas Association of Counties, County Treasurer

Commissioner Nabours moved to approve the renewal agreement through TAC.
Commissioner Cox seconded. Allin favor. Motion carried. See attached.

AGENDA ITEM #5-Discuss with possible action on Proclamation by Southeast Deep East Chapter
of the American Red Cross regarding March as American Red Cross Month

Commissioner Nabours moved to accept Proclamation by Southeast Deep East Chapter
of the American Red Cross regarding March as American Red Cross Month. Commissioner
Lowe seconded. Allin favor. Motion carried. See attached.

AGENDA ITEM #6-Discuss with possible action on Proclamation by CASA regarding April 2025 as
Child Abuse Awareness and Prevention Month

Commissioner Brodie moved to approve Proclamation by CASA regarding April 2025 as
Child Abuse Awareness and Prevention Month. Commissioner Cox seconded. All in favor.
Motion carried. See attached.

AGENDA ITEM #7-Discuss with possible action on allowing CASA to place pinwheels on the
courthouse lawn on April 1 concerning Child Abuse Awareness

Commissioner Lowe moved to allow CASA to place pinwheels on the courthouse lawn
on April 1 for Child Abuse Awareness. Commissioner Brodie seconded. All in favor. Motion
carried.
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AGENDA ITEM #8-Discuss with possible action on allowing CASA to hold a vigil on the
courthouse lawn on April 25 concerning Child Abuse Awareness

Commissioner Lowe moved to allow CASA to hold a vigil on the courthouse lawn on
April 25 for Child Abuse Awareness. Commissioner Brodie seconded. All in favor. Motion
carried.

AGENDA ITEM #9-Discuss with possible action on converting county cell phone provider from
AT&T to T-Mobile for Government

Commissioner Nabours moved to table item until next court. Commissioner Cox
seconded.

Commissioner Nabours — Yea Commissioner Cox — Yea
Commissioner Brodie — Nay Commissioner Lowe — Nay
Judge Melton — Yea and broke the tie.

AGENDA ITEM #10-Discuss with possible action on renewal of insurance policies with TAC,
County Clerk

General Liability
Auto

Public Officials
Law Enforcement

Commissioner Nabours moved to approve renewal of insurance policies. Commissioner
Lowe seconded. Allin favor. Motion carried. See attached.

AGENDA ITEM #11-Recognize and receive for record the purchase of a 2019 Mack dump truck
by Pct. 3

County Court recognized the purchase of a 2019 Mack dump truck for Pct. 3.
AGENDA ITEM #12-Discuss with possible action on paying Accounts and Salaries

Commissioner Lowe moved to approve paying Accounts and Salaries. Commissioner
Nabours seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #13-Public Comments

County Treasurer Tricia Jacks stated that all county employees will receive ID badges
and photos will be taken Thursday, March 12 in the administration building back office.

Sabine County Hospital Administrator Kaylee McDaniel reported that an electronic
health record system has been completed and are in the learning process.

David Roach, Emergency Management Coordinator reported that a tornado touched
down south of Six Mile. He also gave update on information systems for the county.

Judge Melton gave updates on Citizen Collection Station.

AGENDA ITEM #14 The Commissioners Court may go into executive session, if necessary, Pursuant to Chapter 551 of
the Texas Government Code, for one or more of the following reasons: (1) consultation with the County Attorney to seek or
receive legal advice or consultation regarding pending or contemplated litigation; (2) discussion about the value or transfer of
real property; (3) discussion about a prospective gift or donation; (4) consideration of specific personnel matters; (5) discussion
about security personnel or devices; or (6) discussion of certain economic development matters. The Commissioners Court may
announce that it will go into executive session on any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of Chapter 551 of the Texas Government Code.
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Commissioner Lowe moved to adjourn. Commissioner Nabours seconded. All voted for.

Meeting adjourned.

ATTEST: COUNTY CLERK

DARYL MELTON
BRENT COX
KEITH NABOURS
KENNETH BRODIE
JAMES LOWE, JR

JAMIE CLARK
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